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Manufacturers face a 
significant challenge:
their inability to effectively tie together 
forecasting, planning, scheduling, and shop floor 
worker collaboration. This disconnect leads to 
inefficiencies, missed opportunities and increased 
costs which ultimately harm the business. Without 
a unified approach, production schedules often 
fail to align with actual demand, resulting in 
overstocked or understocked inventory. Planning 
inconsistencies further exacerbate these issues, 
while poor communication and lack of real-time 
data between teams on the shop floor contribute 
to delays, mistakes and a lack of responsiveness 
to changing market conditions. To stay 
competitive,  manufacturers must transform their 
operations by seamlessly integrating these critical 
elements. To do so, they need to embark on a 
journey toward continuous improvement. 

What would be this journey       
to Production Excellence?



Misalignment leads to inefficiency, missed 
opportunities and poor decisions. Manufacturers 
must ensure their people, processes, and systems 
work together seamlessly. The cost of misalignment 
is clear: wasted resources, extended downtime and 
a shrinking market presence.

People: 
Empower your workforce with real-time data and 
decision-making tools. Disconnected employees 
lead to delays and errors

Processes: 
Standardized, optimized processes reduce waste 
and help meet customer demands efficiently

Systems: 
Disconnected systems limit your visibility and 
decision-making. Real-time, integrated systems 
enable agility and informed choices
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Aligning People, Processes And Systems
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In today’s manufacturing 
landscape, survival is 
about managing three 
critical pillars: Supply 
Chain Planning, Advanced 
Scheduling and a 
Connected Workforce.

Path To Survival: 
Precision, Efficiency 
And Agility

Supply Chain Planning: 
Accurate planning is critical. Misalignment here results in 
overproduction, stockouts and financial strain. Companies need 
demand forecasting tools to ensure production aligns with real-time 
demand, reducing excess stock and preventing shortages

Advanced Scheduling: 
Traditional scheduling leads to inefficiencies. Optimized production 
scheduling optimizes production sequences, reducing downtime 
and changeover times, ensuring faster response to market shifts

Connected Workforce:  
Empower your teams with real-time data. A connected workforce 
can address issues quickly, preventing bottlenecks and maintaining 
smooth operations.

Supply Chain Planning
What to make

Advanced Scheduling
How to make

Connected Workforce
System of action

Business Unit
#Planning Adherence

Production Line
#Operational Efficiency

Production Site
#People Enhancement

Master Production Plan Production Order Shop Floor Execution

The Cost of Inaction
Failing to implement these tools isn’t just an 
inconvenience—it’s a risk to your business. 
Inefficiencies compound, downtime increases 
and customer satisfaction drops. Your 
Journey to Production Excellence should 
equip manufacturers to eliminate these 
risks, ensuring agility and precision in an 
unpredictable market.



In today’s volatile environment, stagnation is              
dangerous. Manufacturers who fail to innovate         
and improve continuously are at a disadvantage.

Real-Time Data

Performance data from the shop floor is collected 
and analyzed in real time. This enables immediate 
corrections to prevent bottlenecks before they 
escalate.

Instant Feedback and Iterative Adjustments
The Continuous Improvement Loop ensures that 
your processes are optimized continuously, reducing 
waste and maximizing efficiency

©QAD , INC.

Production
Plan

Production
Schedule

Connected
Workforce

Continuous Improvement Feedback Loop

•	 Production Schedule

•	 Run Target Rates (Speed)

•	 Changeover Targets Duration

•	 Target Crew Size

•	 Production Counts

•	 Actual Run rates (speed)

•	 Actual Changeover Duration

•	 Demonstrated Ideal Crew Size
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Continuous Improvement:  
A Lifeline For Resilience

Cycle of Continuous Improvement

Production
 Planning

Production
Scheduling

Redzone

Weekly 
Production Plan

Improved production Rates, 
Labor Utilization & 
Changeover Times

Daily 
Sequenced
Production 

Schedule



The Real Benefits of The 
Production Excellence Journey

1 | Improved Customer Service
Deliver the right products at the 
right time, building customer loyalty 
and preventing costly stockouts and 
overproduction

2 | Lower Inventory Costs
Excess inventory ties up cash and 
risks obsolescence. A demand-driven 
approach reduces waste and optimizes 
stock levels, improving profitability

3 | Increased Capacity Utilization
Optimize production capacity without 
relying on overtime. Every minute of 
downtime is lost revenue. Optimizing 
your production capacity helps you 
eliminate inefficiency and maximize 
production potential

4 | Avoiding Overtime
Over-reliance on overtime leads 
to burnout, increased costs, and 

inconsistent schedules and helps you 
meet production demands without 
stretching your workforce too thin

5 | Realistic Schedules
A dynamic, achievable production 
schedule is key to success. Advanced 
and optimized scheduling tools allow 
for real-time adjustments, ensuring 
your schedule adapts to demand and 
material availability
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Supply Chain Planning
What to make

Advanced Scheduling
How to make

Connected Workforce
System of action

Inventory & Write-Offs

Customer Service

Overtime (-30)

Capacity Utilization

OEE (+12%)

Changeovers 

Productivity (+29%)

Worker Engagement (+74%)

Staff Turnover (-32%)

The Danger of Standing Still
Manufacturers who resist change will find 
themselves outpaced. Fragmented systems, 
stagnant processes and disengaged 
employees are the silent killers of 
modern manufacturing. If you fail to align 
people with your processes and systems, 
your production will suffer—leading to 
inefficiencies, poor customer service and 
ultimately, a loss of market share.



Conclusion: Embrace Transformation Now, Or Risk Everything
The manufacturing landscape is evolving rapidly. To survive and thrive, manufacturers must modernize their operations. 

The Production Excellence Journey by QAD offers a roadmap to operational excellence, ensuring you stay agile, resilient 
and efficient in a volatile market. Failing to adapt is no longer an option—it’s a path to irrelevance.

The time to act is now. Align your people, processes and systems with QAD to ensure your business remains competitive, 
efficient, and poised for long-term success.  Let QAD manage your Production Excellence Journey.
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