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Course Description

QAD designed this course to cover the basics of preparing to set up and use the QAD Demand 
Management (DM) program. The course includes hands-on activities and exercises that allow 
students to practice key concepts and processes in DM.

Course Objectives

By the end of this class, students will:

• Understand the importance of Demand Management in a business enterprise

• Recognize the impact of forecast errors on inventory levels and customer service

• Analyze some key business decisions before setting up DM

• Determine business requirements for setting up and using DM

• Understand the relationships of components in the DM program & Planning Portal

• Set up DM to best match the business rules of an organization

Audience

• DM technical support 

• Appropriate business managers

• Implementation consultants and members of implementation teams

• Key end users

Prerequisites

• Demand Management User Learning Path

• Practical Guide to Business Forecasting (available April 15, 2012)

Course Credit and Scheduling

QAD designed this course to take 32 hours.

System Requirements

This course uses the QAD Enterprise Applications Enterprise Edition database. See the title 
page for the exact database title. Whether you are studying this material in a classroom or as a 
self-study exercise, this is launched in a virtual environment management system. QAD 
instructors will prepare classroom environments. If you encounter questions or problems on 
QAD software that are not addressed in this book, several resources are available.

Virtual Environment Information

Enterprise Edition 2011 Add-Ons r02, 10USACO
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QAD Resources

If you encounter questions or problems on QAD software that are not addressed in this book, 
several resources are available.

Product Help

All QAD products ship with integrated help systems. A properly installed QAD application will 
display help when you press the Help key (F1), or access it through the menu. The help covers the 
normal use of the product.

QAD Web Resources

The QAD website provides product and company overviews. The Print Solution option on the 
opening page provides a means of compiling desired content into a document specialized to your 
industry, business implementation, and needs.

http://www.qad.com/

From QAD’s main site, you can access QAD’s Learning or Support sites.

QAD Learning Portal for Training Opportunities

To view available training courses, locations, and materials, use the QAD Learning Portal. Choose 
Learning under the Global Services tab to access this resource. 

QAD Support for Product Documentation and the QAD Knowledgebase

To access release notes, user guides, installation and conversion guides by product and release, 
visit the Support website. Support also offers an array of tools depending on your company’s 
maintenance agreement with QAD. These include the Knowledgebase and direct links to QAD 
Support experts.

Choose Support under the Global Services tab. 

Any QAD customer can register for a QAD web account by accessing the Support web site and 
clicking the Accounts link at the top of the screen. Your customer ID number is required. Access to 
certain areas is dependent on the type of agreement you have with QAD.
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Overview and Terms
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Agenda
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DM 6.1 Network

1 Application Server

2 Viewer – Users

3 Admin Tool – Super Users

4 Web Server for Planning Portal 

5 Planning Portal Clients – Other Stakeholders such as Sales, Marketing, Customers
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DM 6.1 Viewer

– With the new Microsoft Office-type ribbon interface, this is where authorized users can view the 
forecast results and interact with the DM 6.1 by making adjustments to the forecast. The viewer is 
where the interaction with the statistical forecast takes place, allowing you to generate a demand 
plan. The viewer can be used solely by the demand planner or it can be used by other stakeholders 
to get their feedback on the forecast. This is also where you can add your business knowledge into 
the process. 

The DM Viewer is used by super users, demand planners, inventory planners, and forecasters.
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DM 6.1 Admin Tool

In order to manage the statistical forecasting process, the DM 6.1 program contains two 
components that are used by Administrators (Super Users) 

The DM 6.1 Admin tool is where:

• The baseline forecasts are generated and managed 

• You map all of your other business systems to the DM Engine to get a complete picture of your 
demand

• You can point and click to include your data sources

• You set up parameters for forecasting

• You determine who in the organization can review a forecast 

• who has the right to change it.

This is used by the Super Users to manage the statistical forecasting process. 
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Batch Scheduler

The Batch Scheduler allows you to automate routine tasks in your statistical forecasting process.

It can be used to update your forecast with actual sales results after month-end or it can be used to 
generate the forecasts, create the demand plan and build reports for you as required.

Many customers use the batch scheduler when they have a large number of products to forecast. 

They schedule the DM 6.1 to run over the weekend or at night when it won’t be disrupted.
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DM 6.1 Overview - Planning Portal

The Planning Portal

In order to make it easy to accept input from the various stake holders in the demand planning 
process, we developed the Planning Portal.  Sales people can visit customers, and using the 
Planning Portal, communicate with the DM 6.1 over the internet. They can show customers 
updated sales and forecast information by product, product group or their entire business. They can 
then update forecasts based on customer input and feedback. Stakeholders such as Marketing, New 
Product Development and Customers and enhance the accuracy of the forecast by inputting up-to-
date information.  

Web Form

The Web Form is the newest component of the DM 6.1 and allows you to publish forecasts, 
demand plans, and data views out to the Internet so that you begin to collaborate with other 
stakeholders in your organization. Those who use the web form have the ability to make 
adjustments and notes as to their changes, all of the information is brought back to the demand 
plan and our central repository. Gather input from other departments or stakeholders that have 
more input into the plans.
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Participants in the Damand Planning Process

A successful demand planning process depends on input from multiple sources:

• Customers: the best source of demand input, because it is changes in their business that will 
cause changes in supplier demand

• Sales: talking – and listening – to customers allows the sales force to provide insight into the 
plans customers and competitors

• Marketing: normally the source of promotional information and strategies 

• New Product Development: product introduction dates and growth expectations

• Statistical forecast: using past sales to predict the future 
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Who Uses What

DM & PP Admin Tools

One or more Super Users, possibly a Forecasting Manager or Director, a Demand Planner or 
someone in Information Technology will normally manage the system using the DM Admin tool

DM Viewer

Most users who are responsible for forecasting, such as Marketing Managers, Sales Managers, 
Demand Planning Managers and Demand Planners will use the Viewer

DM Portal

Occasional users such as Sales People or Customers will use the DM Portal
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Scenarios

Types of Scenarios

• Living Master Scenario (LM)

• Master scenario that serves as a central repository of data

• Used instead of many scenarios retrieving data from outside source(s)

• Detail Scenario (DTL)

• User specific scenario – often tied to a users area of responsibility 

• Retrieves and modifies data from the Living Master

• Helper Scenario

• Staging area for additional data to load into Living Master
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Opinion Line
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Observation
  



Overview and Terms 17
Series
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Series Properties
  



Overview and Terms 19
Display Set

• A tool in the Viewer and DME Admin used to set labels to fit business descriptions and 
terminology (Alias)

• Also defines numerical formatting (i.e., decimals, etc.)
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Filters
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Exceptions
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ABC Templtes
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Overview - Hierarchies
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Hierarchy Manager
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Data Permission
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Events
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Data Domain
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Procast
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The Living Master and
Detail Scenarios
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The Living Master Scenario
  



The Living Master and Detail Scenarios 31
Living Master Overview

• Labels allow users to select fields from the Data Source to represent unique products or items

• Observation data is used to select fields from the Data Source to represent the Historical 
information used to create the Forecast

• Series Attributes allow users to map individual system fields to fields in the Data Source for 
this Scenario

• The Helper Scenario is a scenario that provides for staging the data before loading into the 
Living Master

• The Batch Scheduler is a tool to automate DME tasks that would normally have to be 
performed manually
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Accessing The Living Master Scenario

Each user with Detail Scenario (DTL) access can access a defined “piece” of the Living Master, 
typically based on their job responsibilities. 

• Allows users to view and edit their slice of the data

• Users can Populate (copy) and make changes in their DTL Scenario then Commit (save) the 
information back to the Living Master when their analysis / review is complete

• The Detail scenario can also be used as a simulation or modeling environment that will not 
impact the primary data in the Living Master unless purposely committed back to the Living 
Master
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DTL Scenario Overview

Living Master Scenario (LM)

• Master scenario that serves as a central repository of data

• Used instead of many scenarios for retrieving data from outside source(s)

Permissions

• Permissions are filters that are created and assigned in the DM Admin Tool to a user or group 
of users to limit or control the data viewed

Data Domains

• Data Domains are filters created and assigned in the DM Admin Tool to a user or group of 
users to determine which opinion lines a user can view or edit

• Sales Reps may not be allowed to see net price, whiles Sales Managers can  

Detail Scenario (DTL)

• User specific scenario – often tied to a users area of responsibility 

• Retrieves and modifies data from the Living Master
 



34 Training Guide — Demand Management 6.1 - User Training
DM 6.1 Users

Typical Users – Demand Planners, Sales Forecasters, Materials Managers, Supply Chain 
Managers

• Responsibility – prepare & manage forecasts and forecasting process

• Typical System Access – Viewer

• Data Access – Living Master

Typical Users – Sales Managers, Marketing Managers, Regional Sales & Marketing Managers,  
Key Account Managers

• Responsibility – manage and approve forecasts for their areas of responsibility

• Typical System Access – Viewer

• Data Access – Detailed Scenarios of their areas of responsibility

Typical Users – Field Sales, Product Managers, New Product Managers

• Responsibility – input business intelligence including customer forecasts, promotional 
calendar, new product introduction schedule for their areas of responsibility

• Typical System Access – Portal or Viewer

• Data Access – Detailed Scenarios of their areas of responsibility

Typical Users – Customers

• Responsibility – input collaborative customer forecasts
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• Typical System Access – Portal 

• Data Access – Detailed Scenarios of their company
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Living Master and Detail Scenario - Recap
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Introduction to the Viewer
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Viewer - Introduction
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Who Uses the DM Viewer

DM Admin

One or more Super Users, possibly a Forecasting Manager or Director, a Demand Planner or 
someone in Information Technology will normally manage the system using the DM Admin 
tool.

DM Viewer 

Most users who are responsible for forecasting, such as Marketing Managers, Sales Managers, 
Demand Planning Managers and Demand Planners will use the Viewer

DM Portal

Occasional users such as Sales People or Customers will use the Planning Portal
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Launching the Viewer
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Logging into the Viewer
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Open Scenario
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Note   If the Value column is Empty, displaying “0” record(s) found, there is an issue, such as the 
data didn’t load or a connectivity problem.
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Select a Filter (Optional)
  



Introduction to the Viewer 45
Hierarchy Options
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Components of Viewer Screen

DME Button 

Displays the dropdown menu to close the program, change users, select a new scenario 

Ribbon Menu

Main control panel for the viewer

Series View

Displays the series that are available 

Data & Graph Views (Graph View on slide)

Displays information about selected series

Series Information

Displays selected facts about each series

Information Bar

Displays date, time, server name, who “owns” information, series selected
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Select a Scenario
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6.1 Viewer
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Overview - Views Available
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Configuring Views
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Views Available

• Multi Series View - List of available series. Allows the review of multiple series in Data View.

• Single Series View – List of available series. Only allows the view of one series at a time in 
Data View. 

• Graph View - Graphical display of selected information such as historical demand, fitted 
forecast, future forecast.

• Data View - Numerical columns of data, same data as displayed in Graph View.

• Series Information - Displays series attribute information
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Single Series View
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Data View

In the Data View, information for the selected series is viewed as numerical columns of data.
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Transposing Data in Data View
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Multi- Series View 
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Data Graph View

The Data Graph View displays the historical data, baseline forecasts and other selected Opinion 
Lines for the selected series. The Data Graph View will only display a single series at a time.
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Changing Option Lines

To change the Opinion Lines displayed on the Graph or in the Data View: 

1 Right-click on the View and click “Select Opinion Lines to Show”.

2 Or on the Data View Manager screen, pick the lines to display and use the arrow buttons to 
move them to the Selected List.

3 Click Save.
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Expand/Collapse All in Data View
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Year View

• The Graph View and Data View can switch from Normal View to a Year View by using the 
buttons in the Options View section of the Views tab.

• The graph changes scale to allow for year over year comparisons.
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Series Information View

Categories are configured in the DME Admin Tool.
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Notes View

• In the Notes View, saved notes for selected series are displayed

• Notes may be at the series level or by period and opinion line 

• Noted View sections display the last  note added

• To list all notes, double-click on the series or period field
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Statistics View

Statistics View displays the statistics generated by the forecast. Advanced Statistics View displays 
the statistics generated when using Regression models.
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Export to Excel
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Misc Window
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Overview Of Views Available – Recap 
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70 Training Guide — Demand Management 6.1 - User Training
Overview
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Organizing the Viewer Workspace
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Organizing the Workspace

• The panes can be moved freely and/or anchored to the sides 

• Double-click the window header to explode the window out

• Drag  the window header to move it around

• Arrow buttons will indicating where to drop the pane and anchor it

-OR-

• Hold the left mouse button down on the window header and drag the window to the arrow 
buttons
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Default Views
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User Defined Views

1 Under Data View the existing views are displayed and can be selected.

2 Click on the view and change to “YES” to make it Visible in the Data View.
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To Create or Edit a View

1 Select the Show Manager from the Data View List.

2 In the Data View Manager, select the view to edit from the Data View List or select New.

3 Give the View a Name.

4 Select Available the lines to display and use the arrow buttons to move them to the Selected 
List.

5 Check the box in the Graph column if the opinion line should display there.

6  Save.
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Copy an Existing View

1 In the Data View Manager, select the view to copy from the Data View List.

2 Select Save As.

3 Give the new View a Name.

4 Change the view as desired.

5  Save.
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Views Can Be Shared With Other Users

1 In the Data View Manager , select the Permissions button.

2  Check the user(s) that should have access to the desired View.

3  Save.
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Configuring the Viewer – Recap 
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Graph Filter View



80 Training Guide — Demand Management 6.1 - User Training
Graph Filter View – Overview
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Graph Filter View

Graph Filter View functionality allows users to create graphical displays of series attribute data as 
histogram distributions, pie charts and others.

• In the Series Information window, right click on the desired attribute

• Select  Add to Graph Filter

• Select the Graph Filter View 

• If the Graph Filter View is not visible, select it from the Ribbon Menu 
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Change the Graph type In Graph Filter View

Attribute (character) data will default to a Pie Chart Numerically formatted fields will default to a 
Histogram.

To change graph type:

1 Left click on the  graph icon

2 Select the desired graph type from the drop down list

3 Click the spreadsheet symbol or the graph symbol to switch between a numerical  display and 
graph display
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Export the Chart

1 Right Click on the Graph icon and Select Export Graph.

2  Save the file.

Note   The Graph Filter View window configuration is saved per user and is always available for 
selection.
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Remove The Chart From The Window
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Graph Filter View

The chart within the Graph Filter View can be used as a filter for both the Single and Multi Series 
Views by double clicking the graphical portion desired in the Graph Filter View window.

• Double click on the portion of the graph desired for display

• Notice the dataset is now filtered for the Family “Boots”

• Select Clear Filter to remove the filter
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Graph Filter View – Recap 
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Opinion Lines

Examples of Opinion Lines:

• Actual Orders 

• Budget

• Sales Forecast

• Statistical Forecast

• Promo Data

Users can configure the data displayed in the view or create multiple views to:

• Display additional data to compare and utilize when making forecast decisions.

• Hide data that is not relevant to the current task
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Configuring Opinion Lines

Modify a View or create a new View as defined in training module User Create Views and Graph 
Filters

1 Select the Data View drop down button.

2 Select Show Manager, within the Data View menu.

3 In the Data View Manager, select Available Opinion Lines.

4 Move to Selected by using the Arrows.
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Changing Displayed Opinion Lines

1 Right-click in the Data View, Graph View or other user created view.

2  Select Opinion Lines Selector to open the Data View Manager.

3  The selected View is highlighted, modify as desired.

4  Save.
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To Add/Remove Opinion Lines

To add Opinion Lines: 

• Select Opinion Lines from Available list

• Use the first two arrow buttons in the middle of the window to move to the Selected

To remove Opinion Lines: 

• Select Opinion Lines from Selected 

• Use the last two arrow buttons to move to Available

To sort the lines into the correct display order: 

• Use the up and down arrows to the right of the Selected list.

Note   The double arrow buttons in the middle are used to add or remove all lines to/from the 
Selected List.
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Using the Multi Series View

• Graph view does not display multi series selections at this time

• Data View and user created Data Views are limited to 10 series by default but this can be 
modified using the Max # of Series drop down
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Exceptions allow a user to select series that meet a defined criteria, such as:

• Find SKU’s with unusual growth

• Identify SKU’s with no sales for 6 months

• Identify large user adjustments
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Configuring the Multi Series View

The fields shown in the Multi Series View can be configured, allowing dynamic display and quick 
sorting on series information.

1 Click the Multi Series View button in the Show/Hide section of the Views tab.

2 Right-click in the data area.

3 Select Attribute Selector  screen from the menu.
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4 Use the fields in the Available section to choose the fields to display. Double-click on a field to 
move it to the Selected list or remove it (or use the green arrows between the two field 
displays). Press the Ctrl key while clicking to select and move multiple items at once.

5 Double arrows move all opinion lines.

6 Use the Up and Down arrow buttons to change the order in which the selected fields display.

7 Click OK.
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Changing Display Order In Multi Series View
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Applying a Filter In Multi Series View
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Filter a column by typing in a string
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Using the Multi Series View
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Making A Mass Adjustment 

For example, this is useful for setting a group of series to “Forecast Complete”.

1 Select multiple series by pressing Shift or Control while selecting Series or use the Select All 
button.

2 In the Series Information window, type the desired value in the series property field, or select 
from the columns, then Save.

Note   While you can right click and go to Series Status, the options here are not available when 
multiple series are selected.
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Mass Adjustment In The Misc Window
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Using the Multi Series View - Recap
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Summary View
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Summary View - Overview

Summary View looks like a report but it is interactive.

• The series list is on the left with periods across the top

• Users can make changes to the data and enter notes as they would in the Data Views

• Summary View can be configured with opinion lines, series attributes and time periods

• If a hierarchy is applied the upper levels show with aggregations where overrides can be 
entered

• This view also contains opinion line period totals, quarter totals and grand totals
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Displaying the Summary View
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Select the  Summary View button to view the window.
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Applying a Hierarchy In Summary View
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Using the Summary View
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Summary View
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Updating a Hierarchy

• Click on a hierarchy level and drag it into the data column label area to remove that level from 
the hierarchy

• If changes are made to the hierarchy, they can be saved as a new hierarchy by clicking the 
Save Hierarchy As button

• Click Save Hierarchy to save the changes to the currently applied hierarchy

Note   Undo Changes removes hierarchy changes made before saving.
 



116 Training Guide — Demand Management 6.1 - User Training
Editing Opinion Lines In Summary View
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Configure the Summary View

1 From and To drop-downs are used to indicate which periods are displayed while in Summary 
View.

2  Use Select All and Unselect All buttons to select or de-select all series currently displayed in 
the Summary View.

3  Max # of Series field is used to limit the number of series that can be displayed on a page if 
you are over 1,000 series.

4  Click Refresh to update the view after making any changes.
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Adding/Removing Series Attributes

Series attributes can be added or removed from Summary View.

1 Right-click in the data area on Summary View and select Attribute Selector.

2 In Attribute Selector, move the series attributes you want to display to Selected column.

3 Use the up/down arrows to order them.

4 Click OK when finished.

Note   Series properties not in the hierarchy level will not display data.  Hierarchy level grouping 
fields can be added for sorting and filtering 
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Adding/Removing Opinion Lines

In Summary View  a user can add or remove displayed Opinion Lines

1 Right-click in data area on Summary View and select Opinion Line Selector.

2 In Opinion Lines Selector, move the lines you want to display to Selected side.

3 Move an Opinion Line from the Selected  back to Available to remove it from view.

4 Click OK when finished.

5 Click Refresh on the Summary view window to display the changes.
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Updating a Hierarchy In Summary View

• You can make changes to the data by clicking on a field and manually updating while a 
hierarchy is applied

• Once you finish making changes, you can Rebalance the series using the Rebalance button in 
the Hierarchy section of the toolbar

• To re-run the forecast, right-click on the data and select “Run ForecastX for Selected Series”
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Summary View

Note   For more information on using Conversion refer to training module Conversion Factors.
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Recap – Summary View
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Forecast Adjustments - Introduction
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Forecast Adjustments - Graph View
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Note   The user can undo a change by clicking the Undo button in the Edit section of the Home tab 
or by pressing “Ctrl-Z”.

After making a change, the program will ask for confirmation before keeping the change. 
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Forecast Adjustment – Data View

• The Data View is ideal for making exact adjustments to individual periods

• Simply key in the new forecast for a period in the appropriate cell

• Use Ctrl-C and Ctrl-V to Copy and Paste data from Excel into the desired opinion line
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Forecast Adjustment Tab

The Adjustment functionality is ideal for:

• Adjustments made at an aggregate level in the hierarchy that should be allocated to the detail 
level

• Forecast adjustments over a range of periods

• Adjusting the baseline forecast to achieve a specific unit/dollar goal for the forecast

• Fitting a New Product/Retirement curve to a series

• Adjust by percentage or specific amount
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Using the Forecast Adjustment Tab

1 On the Adjustment tab in the Misc Window, select the Date Range for the adjustment. 
Checking Keep Range will retrain the selected date ranges through multiple adjustments, 
otherwise changes in value will reset to the defaults after selecting Apply.

2 Select the opinion line to modify from the drop down box.

3 Set your adjustment type from the drop down box.

4  Click Apply.
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Forecast Adjustment Tab Adjustment Types

By Percentage

Will increase the existing value by a percentage.  For example enter 20 to increase an existing 
value in the selected opinion line by 20%.

By Amount 

Will increase the existing value by the entered amount.  For example enter 100 to add 100 to 
the existing value.

To Exact Value 

Replace the existing value with the entered amount.  For example enter 100, the existing value 
will be 100.

New Product 

(See next slide)

Delete 

Can be used to remove historical periods only.

Range Total 

Used the total value entered and spreads the value over the selected Data Range so the total 
value equals that entered; however the original pattern (or percentages) per period are 
retained..
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Forecast Adjustment Tab – New Product
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Using Undo

Note   Changes can be undone or rolled back to their original status as long as the user has not 
saved, clicked away from the current series or changed to another View.
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Marking a Series as Forecast Complete

Series flagged as Forecast Complete are not affected when the user rebalances a hierarchy or re-
forecasts the scenario.
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1 Right-click on the series in the Series View.

2 Select Series Status from the pop-up menu.

3 Select Forecast Complete from the sub-menu.
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Forecast Complete & the Detail Scenario

• The system will ask for Confirmation to commit or not the historical periods.  It is not 
necessary to commit historical periods if changes have not been made in history

• Only series that exist in both the DTL scenario and the Living Master scenario are committed

• If a Hierarchy is still applied, only the base level series are committed to the Living Master 
Scenario
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Forecast Adjustments – Recap 
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Overview – Hierarchies
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Forecasts Are More Accurate When Aggregated
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Overview – Creating a Hierarchy
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Groupings
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Hierarchy Examples
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Hierarchy Forecasting
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Typical Hierarchy Forecasting
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Typical Hierarchy Forecasting Example
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Revised Forecast
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Hierarchy Forecasting - Recap
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Creating a Hierarchy
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To Create a Hierarchy
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To Create a Hierarchy – General Section

Note   Multiple Living Master scenarios can have the same series attribute fields used for different 
purposes.  Hierarchies are assigned across scenarios so a hierarchy could be misused in a scenario 
in which the top down field has a different purpose.

Example   The Uservalue01 may be the Dmd Plnr Override field in LM-Forecast, but used for the 
Safety Stock in LM-Inventory. 
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To Create a Hierarchy – Grouping 
  



Creating a Hierarchy 159
Grouping Configuration 

Note   Never put all key fields in the Grouping levels; by default the lowest level contains all of 
them.  For example, if the unique series combination (key fields) are Product Class, Sales Group, 
Item, Customer, only put three of these four fields in the Grouping configuration (as shown 
above).
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Top Down Settings
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Top Down Settings – Update Options

Note   Overwrite Adjusted Forecast only applies to the FVALUE Opinion Line (typically the Stat 
Fcst)
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Top Down Settings - Allocation

Allocation Type

• Forecast

• Calculates the percentage using the forecast values of each series 

• Use this where newer products drive revenue.

• Historical 

• Calculates the percentage using the historical values of each series 

• Use this where mature products drive revenue

• Use advanced settings

• Calculates the percentage using the selections in the “Other opinion line allocated by” and 
“Field” settings. (Details follow.)

• Seasonal Type – Select Seasonal or Flat

This setting is only used if “Forecast” or “Historical” is selected as the Allocation Type and are 
only used for the FValue.

• Seasonal

• Allocates based on existing patterns in the data, determined by the weight of each 
individual data point

• Use this option for data with consistent sales or clear seasonality
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• Buckets 

• This field displays when “Seasonal” is selected

• Used to indicate the specific number of Buckets of data to use for the allocation 

• If the Buckets field is blank each period is considered its own bucket.

• Flat 

• Uses the same percentage across time, if you have a stable product mix

• Use the Flat option for sporadic and slow moving data, especially for data with many 
historical periods with no sales and no apparent seasonality

• Periods

• This field displays when “Flat” is selected 

• Used to indicate the specific number of Periods of data to use for the allocation
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Other Opinion Line Allocated By 
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Top Down Fields

Example   A company forecasts at the SKU level with a Planner Fcst opinion line representing the 
Demand Planner’s forecast

Using the Top Down allocation settings, adjustments can be made at an aggregate Product 
Family the Planner Fcst allocated to the lower levels.
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Top Down Settings

Checkbox

• Update Negative to Zero

• Any negative values in the Top Down Fields are set to zero

Update Historical Data 

• Only future values are updated

Overwrite Adjusted Forecast 

• If checked, any manual adjustments made to the forecast are affected

• If unchecked the manual adjustments remain
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Option

• Forecast

• This option uses future data to allocate values throughout the hierarchy

• If this option is selected you can also choose between the two seasonal options available

• Historical

• This option uses historical data to allocate values throughout the hierarchy

• If this option is selected choose between tow seasonal options to allocate values

• Flat

• This option uses a specific number of Periods of data for the allocation

• Seasonal

• This option uses a specific number of Buckets of data for the Allocation

• Use Advanced Settings

• This option will use the configuration from the remaining Top Down fields for the 
allocation

• When this option is seected the Allocation Basic Settings field will be disabled
 



168 Training Guide — Demand Management 6.1 - User Training
Option

• Fixed Field

• The weight for fields other than Value and FValue utilizese the field selected in the drop-
down list

• Itself

• Additional fields other than Value and FValue will utilize their own weights

• For example if UserValue01 is added to the list the weight for UserValue01 - 
UserValue01 uses UserValue01 as opposed to the fixed fields (Value and FValue) 
weights
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Bottom Up Settings

Bottom Up Settings includes opinion line data that is desired only to sum up and viewed at a 
higher level as well as opinion line data that may be adjusted at the lowest level and viewed at a 
higher/ aggregated level.

Checkbox

• Update Negative to Zero 

• Any negative values in the Top Down Fields are set to zero

• Update Historical Data

• Only future values are updated

• Overwrite Adjusted Forecast

• If checked any manual adjustments made to the forecast are affected

• If unchecked the manual adjustments remain
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Bottom Up Fields

If the WAVG option is checked for an opinion line, a weighted average will be calculated at higher 
aggregate levels for that opinion line.  

Example   If a price is desired at an aggregate level, a weighted average value must be defined.

Select the Base Opinion drop-down to select the line to calculate the weighted average value.
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Rebalance Tab
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Creating a Hierarchy 173
On-Demand Rebalance Settings 
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Creating a Hierarchy - Permissions
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Assign the Hierarchy to User(s)
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Editing an Existing Hierarchy
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Recap – Hierarchies
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Overview - Using Hierarchies

Hierarchies can be applied:

• When logging in to the Viewer 

• While in the Viewer

• Through the batch process

Hierarchies can be removed within the Viewer or in the batch process.

Users can Rebalance changes automatically or on-demand with a hierarchy applied.
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Hierarchy Examples
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Static and On Fly Hierarchies

Rebalancing adjustments can be completed at all levels with Static or On Fly hierarchies.

Some functionality is not available at the On Fly Aggregated levels, such as Events, Retagging, 
Clone/Rename and LifeCycle
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Applying a Hierarchy in the Viewer

Recreate Base is a feature which works with the on-fly hierarchy.  It should re-create the structure 
of the dynamic tree.  It would be useful when you execute some changes to a scenario without the 
Viewer, including the Batch Scheduler or from SQL. 

Note   If you are in the Living Master as a user other than fxadmin, the Apply Onfly box will be 
protected.  This means that a static hierarchy cannot be applied.
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Re-balancing Concepts

Examples of Re-balancing:

• Actual History is typically Bottom Up

• Budget might be Top Down

• Consensus forecast (Fcst) is often both Top Down and Bottom Up

• Selling Price is Bottom Up with weighted average
  



Applying Hierarchies and Rebalancing 185
Re-balancing Concepts for Adjustments

If the hierarchy contains only two levels, then the Top Down allocation will only effect the lower 
level.

If the hierarchy contains three or more levels and the adjustment is made at the middle level 
(middle-out), the lower levels will be affected by the Top Down settings, and the upper levels will 
be affected by the Bottom Up settings.

 Rebalancing is the DME feature used to allocate these changes.
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Re-balance Configuration
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Grouping and Allocation Concepts

Top Down 

Forecast at an aggregate level and use Top Down allocation when the number of detailed level 
series are likely to be too numerous to permit individual item forecasting.

Bottom Up 

Forecast at a lower level and use Bottom Up aggregation when the detailed level does not 
contain too many items for practical forecasting to occur. Also use Bottom Up forecasting if 
you normally forecast at an aggregate level, but have special information regarding one item 
(on promotion, being discontinued).
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Re-balancing Adjustments

Note   Refer to the Creating Hierarchies training module for more detail.
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Rebalance On Demand From The Menu
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Removing an Applied Hierarchy

Note   Users can view the settings using the Hierarchy Manager.
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Hierarchy Forecasting - Recap

Hierarchies are used to:

• View data based on series attributes at aggregate levels such as Product Class, Sales Region, 
Customer

• Reconcile changes made at various levels by using the Re-balance feature

• Provide history to create statistical forecasts at aggregate level
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Creating Filters – Overview 
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Example of a Basic Filter
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Creating Filters In the DME Admin Tool 

Note   When using the Admin Tool, make sure you have a Base Scenario selected so the Display 
Set aliases are visible.
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Creating A Basic Filter
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Select a Category from the drop-down list.  This area allows attribute selections from:

• The Series table, which contains all of the Series attributes

• The Scenarios table, which contains Scenario information or 

• The StatisticsValues table which has MAPE, RSqr, etc.
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Note   If you are in the Admin Tool and these values do not match your Display Set, make sure you 
have the correct Base Scenario applied.
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Creating Filters
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Advanced filters
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Advanced Filter – Example
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Advanced Filter – SQL example
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Advanced Filter 
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Filter Permissions
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Creating Filters - Recap
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Using Conversions
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Conversions – Overview 
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Applying Conversions

These Conversion Groups have been previously configured in the Admin Tool.
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Removing Conversions
 



214 Training Guide — Demand Management 6.1 - User Training
Conversions Facts
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Conversions - Recap
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Notes Configuration
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Notes Configuration - Overview
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Notes Configuration Tab

The system will allow the user to enter note text and enter the Reason Code as “Adjustment”
 



220 Training Guide — Demand Management 6.1 - User Training
Reason Notes Tab
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Create A New Reason Code 
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Notes Configuration
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Creating and Viewing Notes
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Overview - Notes
  



Creating and Viewing Notes 225
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To Enter a Note
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Notes Editor
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Entering Notes

Entering Notes in the Notes Editor:

1 In the open Notes Editor, select a Reason.  All notes must have a reason code and will default 
to the first in the list when not otherwise selected.

2  Type the note in the Note Editor area up to 32,000 characters.

3  Save.

Note   Reason codes are created in the Admin Tool.
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Hierarchy Notes
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Entering Notes for Hierarchies

Note   When Notes are entered for a specific period, the background changes color to notify the 
user.
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Entering Notes In Data and Graph Views
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Automatically Entered Notes

There is an option in the Admin Tool that will determine if a Note will be required for every 
adjustment. If the requirement for a Note to be entered for all adjustments has been confirmed in 
the Admin Tool, you will not be able to save an adjustment until a Note is entered. 
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View the Notes In the Notes Editor

Selecting notes at the observation level will display only notes for the selected series, opinion line 
and period.
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View the Notes On the Graph or Data View
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Notes Editor Retained Information

Also displayed are the Hierarchy  and the attribute grouping fields, Parent, and the attribute 
grouping as Parent level.

For example a Hierarchy containing two group fields with Garden as the first, has 1 as the 
Parent level.  Notes entered at the detail level are Parent level 0.

Notes can be edited by the person who entered it, which will update the Last Update field.
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Filtering In Notes View and Notes Editor

To find a specific period, move the mouse to the first Blue “A” icon and a drop-down list will 
display.  Select the desired period from the drop-down list and the Notes View is filtered to the 
selected period.

Note   Click the clear button to the right of the drop down arror to remove the filter and display all 
periods.
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Filtering Notes Based On Content
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Sorting Notes
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Export Notes To Excel
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Emailing Notes in the Notes View 

Note   Email options must be set up for each user to use this functionality.
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Edit or Delete Notes
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Recap Notes
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Overview - Reporting
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Report Categories
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Report Use
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Report Use – Basic functionality
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Report Use – Parameter Filters

Parameter Filters – use the preconfigured drop down selections to filter or restrict the data 
displayed in the reports.  Check the box(es) for the desired display
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Report Use – Buttons

1 Show or Hide Document Map – not active at this time.

2 Show or Hide Parameter area – removes filtering from top portion.

3 Paging – when more than one page exists:

• the number of pages will be displayed 

• the page number of the current page

• Use the single arrows to move forward or backward one page

• Use the double arrows to move the begging or end of the report

4 Back to Parent Report – not active at this time.

5 Stop Rendering- Stops a report that is still loading.

6 Refresh- Same as View Report button - refreshes the report for any changes that may have 
occurred since report generation.

7 Print – gives installed printer selection.

8 Print Layout – gives a print preview like window for review before printer selection.

9 Page Layout- gives print choices such as margin and orientation.

10 Resolution- gives page resolution viewing options.
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11 Find – type in search value.

12 Next – moves to the next record from the Find option.
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Report Use – Export Report Button
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View Report
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Report Examples – Notes 2 Adjustment

Notes 2 Adjustment – allows for system automated notes due to opinion line adjustments to be 
viewed, filtered, sorted, etc. 
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Report Examples – Budget Variance Graph 

Budget Variance Graph  - compares Final Forecast (Fcst) Revenue with Budget Revenue 
expectations 
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Assign a Report to a Category

Use the Report Manager to change the Category assignment for a Report:

1 Select the Report Manager button.

2  Select the desired report from the Report List.

3  Select the desired Category from the drop down choices.

4  Save.

Note   This Category re-assignment from the default is for all scenarios
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Assign a Report to a User

Use the Report Manager to assign Reports to users:

1 Select the Report Manager button.

2 Select the Permissions button within the Report.

3 Check the Assigned box for users who should have access to the Report.

Note   Use the column headers to regroup attributes for quick assignment
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Recap – Reporting
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266 Training Guide — Demand Management 6.1 - User Training
Overview – Creating New Series

When creating a new series, Key Fields must be used to create unique series.  Otherwise duplicates 
will be created in the database.
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Define Key Fields

Note   In situations where the label uses a description instead of a key field, for example SKU 
description instead of SKU number, use SKU number to create the new series.  The MSU will 
reset the label in the Batch Scheduler.
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Creating New Series
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Dtl Scenario and Hierarchy
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Overview – Creating New Series
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Series
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Overview – Find Series & Copy/Move
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Using “Find Series”
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Starting Copy/Move

1 Select the series to copy or move in the Series Viewer.

2 In the ribbon click the Series button in the Edit section of the Home tab to open the drop-down 
menu.

3 Select Copy/Move from the Series menu.
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Using Copy/Move

4 Select the destination scenario from the Scenarios List.

5 Enter a description for the New Series in the destination scenario; if you selected the series 
from the Single Series Viewer the name will already be in the description field, you can 
modify the name.

6 Select the Copy radio button at the bottom of the window to copy the series into the target 
scenario, or the Move radio button to move the series. 

7 Select the Replace existing series check box.

Note   Selecting this option will overwrite any series in the destination scenario with the same 
Description.

8 Select the Line Up Series by Date check box, which helps to organize series by date.

9 Click the Accept button.

Note   Users cannot commit series added to a DTL scenario unless the series also exists in the 
Living  Master.
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Recap – Find Series & Copy/Move
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Clone/Rename
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Using Clone/Rename

Note   You can also select the series you want to clone/rename in the single or multi series viewer 
and right click to select Clone/Rename.
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Change Identifier Clone/Rename
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Recap - Manage Series
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Same As Functionality

Same As History 

• Allows you to replace one product's history with another product’s history by a certain 
percentage, adjusted by a certain percentage

Same As Seasonality

• Allows you to replace the seasonality pattern of one product's forecast with the seasonality of 
another product’s forecast to simulate data for products with similar seasonal characteristics

Both

• Changes both history and the forecast as described above

• When modifying history, the user will need to reforecast to see a change in the statistical 
forecast.

Note   Same As History changes values stored in the opinion line value (History). Same As 
Seasonality changes values stored in the opinion line  fvalue (Forecast). 
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Same As Tab – Misc. Window

You can apply either of the following options to the selected series:

• Select History, Seasonality or Both as the Method

• Select the Source series to “copy” in the drop-down list

• Use the percentage option to increase or decrease the history by the specified factor

• Apply
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Applying Same As

• Use “Same As” for New or changing products

• Note that the two series selected in these examples have the same history

• This results from selecting “History” on the Same As tab and applying the same history from 
one series to another
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Recap - Same As
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Reforecasting – Overview

Users can create Series Forecast Settings to configure alternate Statistical forecasts, differing from 
the Primary method based on:

• Time periods

• Historical opinion lines 

• Forecast methods and/or settings
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Running Reforecast

Users may need to reforecast the Primary Statistical Forecast (FValue) when adjustments have 
been made to History that could result in a different statistical result. Adjustments could include:

• Removal of outliers such as

• A major weather event such as a hurricane 

• A distribution center or store opening generating a pipeline fill

• Correcting  or removing erroneous data
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Select Reforecast Profile

Note   Multiple profiles can run at one time, covered later in the module.
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Reforecast a Selected Series or Scenario

• In the Series Range, choose Selected Series to reforecast the series currently highlighted

• Or select Scenario to reforecast all series in the scenario

• Under Options, check Reload scenario after reforecast to display all updated data

• Selecting Only recalculate statistics will not replace the statistically generated forecast

• It will display the metrics in the Statistics View window or Series Information (for 
Primary Statistical Forecast (FVALUE)  only) that would result from the reforecast
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Complete Reforecast
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Replacing Adjustments using “Original”

Note   Changes can be undone or rolled back to their original status as long as the user has not 
saved, clicked away from the current series or changed to another View. 
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Configuring Series Forecasting

• The Primary statistical forecast for each scenario is configured using DME Admin Tool

• This default method applies to all series

• While Procast is a popular choice as the default method since it has a best-fit algorithm, some 
series may require individual fine tuning

• In the DME Viewer, the user can add opinion lines to forecast with different methods, time 
periods or history source opinion lines and compare the results

• In addition to Procast, there are 26 forecast methods the user can choose from for a Series 
Forecast

• Some of the more common methods for a Series forecast would be Lifecycle, Moving Average 
or a sporadic method such as Croston’s
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Definitions for Series Forecasting

Forecast Setting:  a term used for a new forecast configuration

• The basic elements of a Forecast setting are a Source opinion line, a Target opinion line, and a 
Forecast Method 

• The Source opinion line is the historical line of observational data that will be used to generate 
the statistical forecast

• The Target opinion line is the opinion line that will store the statistical forecast

• The Forecast Method is the designated statistical method that will be used to generate the 
forecast

• The Primary Forecast Setting will be the one selected in the Admin Tool when a scenario is 
created, used as the default setting for all series
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Overview of Series Forecasting
  



Reforecasting in the Viewer 303
Forecast Settings

The default information displayed includes the Source and Target opinion lines, the forecast 
Method, the Level, the Primary method indicator and the number of Periods generated in the 
Forecast.  More configurations settings are available by selecting a forecast and clicking the Edit 
Item button.
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Add a New Forecast Setting

1 Click the Add Item button. A new forecast setting is added to the grid, the Source, Target, or 
Method must be selected from the drop down.

2 Select the desired Source opinion line for generating the statistical forecast.

3 Select the Target opinion line where the statistical forecast result will be stored.

4 Select the forecast Method from the drop-down list.  Additional forecast settings can be 
configured in the Edit Item configuration window.  Double-clicking on the setting will also 
bring up the window.

5 Indicate the Level at which this forecast will be applied. Settings at the Scenario level (default) 
will be copied to every series in the scenario.  Settings at the Series level will only affect the 
selected series.

6 The Primary check box indicates which setting is defined in the Admin Tool.

7 The system will enter the number of observational periods available in the Periods column.  
This value can be changed in the Edit Item window.  However, the value can not exceed the 
current number of observational periods available in the Viewer or a warning message will be 
generated.

Note   When the forecast setting is initially created, a record is created for all series in the scenario.  
Individual series settings can be changed and retained in this record; however, those series not 
individually changed will retain the general setting.
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Note   Once the forecast has been saved, the Source and Target fields can no longer be changed. If 
another series is selected without populating these fields, the forecast setting will be deleted.
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Edit Forecast Profile for Forecast Settings
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Edit Additional Forecast Settings

The Source and Target Opinion Lines cannot be changed.

Forecast Method: 

This field is used to select the Forecast Method to use to create the statistical forecast.

Overwrite History: 

Specifies if historical periods can be overwritten when running the forecast.

Note   Outlier adjustment will overwrite historical values.

Automatic Forecast: 

Specifies if the current forecast setting should be executed when the scenario level forecast is 
executed
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The parameters available in this section will vary based on the Forecast Method selected in the 
Forecast Settings section.

Refer to the Administrators Guide – Statistical Methods section for more information on settings 
per Method.
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Fixed Start and End Period: 

With this selection, you can select fixed periods that will be specified in the Fixed Start Period 
and Fixed End Period fields.  

Example   To base the forecast only on data from 2007, you would enter 2007-01 and 2007-
12.

Floating Start and End Periods: 

With this type of history selection you can configure a forecast setting that will always use a 
set number of historical periods. 

Example   If your series have 36 months of history, you can use the last 24 months for a 
forecast setting by setting the Floating Start Periods to 12 and the Floating End Periods to 36.
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• During the initial creation of the Forecast Setting record this value defaults to the number of 
periods available in the Viewer

• You can change this value from 18 months to 12 or 6 for example

• You cannot exceed the number of periods available in the Viewer or a warning message will 
display
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Refer to the Administrators Guide – Accuracy Statistics section for more information on these 
settings.
 



312 Training Guide — Demand Management 6.1 - User Training
Note   Any series attributes assigned to a statistic will be overwritten with these values after the 
forecast setting has run. 
  



Reforecasting in the Viewer 313
• The Safety Stock can incorporate the forecast value by checking Add Forecasted Values

• Lead Time is based on the periods in the Scenario.  For example if the Scenario is in weekly 
buckets the value of “2” represents two weeks

• Level% represents the service level desired

Example   90% of the time inventory will cover demand forecasted
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Reforecasting in the Viewer 315
Options for Running the Forecast
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Select the Series Range as the Selected Series, the Whole Tree (active when on a hierarchy level) 
or for the selected Scenario.

Use the check boxes in the Selected column to indicate which Forecast Settings to run.
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Reforecasting – Recap 
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Creating Exceptions –
History to Forecast
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Exceptions - Overview

Exceptions are applied to either a static or floating time period.

The result of the calculation is either:

• A numeric result, or

• The name of the exception (used for a true/false exception) 
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Comparing The Percentage Difference Between History To Forecast
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Creating A New Exception
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Name & Description (Optional)

In this example, we will create an Exception to compare the last 12 months of History to the next 
12 months of forecast values, and identify all series where the forecast differs by 25%.
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Name & Exception Result
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Output Field Settings

Output Field is used to select the field where the resulting “Compute Value” or “Exception Name” 
is stored. This information can be viewed in the Series Information panel in the Viewer.

The options available in this drop-down list will vary based on the selected Exception Result.

If you plan to run multiple exceptions, the results must be stored in unique Output Fields, or they 
will override each other

Note   The values in the Output Field will only show numeric fields if Compute Value is selected, 
and only a text field – the name that you enter into the Name field – if Exception Name is selected.
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Base Opinion Line

The Base Opinion Line section allows you to indicate which existing Opinion Line to use as a base 
for this exception. Only one base Opinion Line can be selected and this data is compared to the 
criteria by the Exception calculation.
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Base Opinion Line Date Range
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Number of periods
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Impact of 2 Different Settings for History
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Base Opinion Line
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12 Months History Vs 12 Month Forecast
 



334 Training Guide — Demand Management 6.1 - User Training
Comparison
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2 Different Settings for Offset Periods 

Offset Periods in the comparison section are measured against the beginning of the historical 
period

If we had used Forecast as our Baseline Opinion Line and used History as our Comparison 
Opinion Line, to obtain the same result as our example we would have had to make our 
comparison a negative (-12) twelve periods.
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Exceptions - Calculation
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Exception Definition

Periods in Bucket – The number of periods in this bucket. A bucket is a logical unit which groups 
periods together. 

Example   If the data is monthly, and you specify the number of Periods in the Bucket as “3”, 
you are grouping your data into 3 month buckets and doing a quarter by quarter comparison.

Method inside Buckets – Select the aggregate methods for grouping the data within a bucket. 
Possible values are:

• Sum - Add all values and compare the totals

•  Average – Compare the average of all values

•  Min - Select the lowest value, returns an exception if all instances fit the criteria

•  Max - Select the highest value, returns an exception if one or more instances fit the criteria
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Method Inside Buckets

Method inside Buckets – Select the aggregate methods for grouping the data within a bucket. 
Possible values are:Sum - Add all values and compare the totals.

•  Average – Compare the average of all values

•  Min - Select the lowest value, returns an exception of all instances fit the criteria

•  Max - Select the highest value, returns an exception of one or more instances fit the criteria
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Exception Definition - Calculate
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Calculate Options – Types Of Variance 
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Method Outside Buckets

For example, an Exception that identifies the quarter with the highest sales in the last 12 months, 
would compare the “Max” value among the buckets

Method outside Buckets -  Select the aggregate method to use for data that is not included in a 
bucket. Possible values are:

• Sum - Add all values

• Average - The average of all values

• Min - Select the lowest value

• Max - Select the highest value
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Exception - Results
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Condition type
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Assign the Exception to Users

1 Select the created Exception in the Exception List.

2 Click the Permissions button.

3 In the Exception Permissions window, use the check boxes in the Assigned column to indicate 
which Users will have access to the Exception.

4 Click Save.

The Exception is now available for use by the selected Users.
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Series That Meet Exception Criteria
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Exception Editor – Preview Options

The Preview Options tab in the Exceptions Editor permits you to determine how Exceptions are 
displayed and whether anyone will be automatically notified when an Exception occurs.

1 Limit List – Selecting this option instructs the Viewer to display only items meeting the 
Exception criteria.

2 Flag Exception – Selecting this option instructs the Viewer to display all items, but to flag any 
items meeting the Exception criteria.

3 Color – Select this option to highlight Exceptions in the Viewer and make them easier to 
locate.

4 Selecting this option will activate the Color section below and allow you to choose the color 
used to highlight the Exception.

5 Email – Select this option to send an email to a specified account whenever an Exception 
occurs.

a Selecting this option will activate the Email section below and allow you to set your email 
preferences.
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Exceptions – Recap 

Exceptions are applied to either a static or floating time period.

The result of the calculation is either:

• A numeric result, or

• The name of the exception (used for a true/false exception) 
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Creating Exceptions – Main
to Secondary
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Exceptions - Overview

Exceptions are applied to either a static or floating time period.

The result of the calculation is either:

• A numeric result, or

• The name of the exception (used for a true/false exception) 
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Comparing History To Forecast

In this example, we will create an Exception to compare the next 12 months of the Statistical 
Forecast to the next 12 months of a Planners Forecast , and identify all series where the forecast 
differs by 20%.
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Creating A New Exception
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Output field

Output Field Used to select the field where the resulting “Compute Value” or “Exception Name” is 
stored. This information can be viewed in the Series Information panel in the Viewer.

The options available in this drop-down list will vary based on the selected Exception Result.

Note   The values in the Output Field will only show numeric fields if Compute Value is selected, 
and only a text field – the name that you enter into the Name field – if Exception Name is selected.
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Base Opinion Line

The Base Opinion Line section allows you to indicate which existing Opinion Line to use as a base 
for this exception. Only one base Opinion Line can be selected and this data is compared to the 
criteria by the Exception calculation.
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Base Opinion Line Date Range
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Number of periods
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Impact of 2 Different Settings for Forecast
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Comparison
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Impact of 2 Different Settings for Offset 

Offset Periods in the comparison section are measured against the beginning of the base period.
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Exceptions - Calculation
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Exception definition
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Method inside Buckets
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Calculate Options – Types Of Variance 
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Exception Definition - Calculate
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Method Outside Buckets

Example   An Exception that identifies the quarter with the highest sales in the last 12 months, 
would compare the “Max” value among the buckets.
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Exception - Results
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Condition type
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Assign the Exception to Users

1 Select the created Exception in the Exception List.

2 Click the Permissions button.

3 In the Exception Permissions window, use the check boxes in the Assigned column to indicate 
which Users will have access to the Exception.

4 Click Save.

The Exception is now available for use by the selected Users.
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Detailed Scenario – Viewer
Population Wizard
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Accessing Data through the Viewer

Note   This step is not required when logging into a Living Master Scenario.
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Populate Settings Tab

The Populate from Living Master screen displays, allowing the user to download data from a 
Living Master Scenario.

1 Select the Living Master from the drop-down box in which the data resides.

2 Select a Filter from the drop-down box, or leave No filter selected, if a filter is not desired to 
work with a subset of the available series.

3 Click Count to see how many series would be imported based on the current settings.
 



376 Training Guide — Demand Management 6.1 - User Training
Note   The last two settings will populate the DTL scenario with the forecast settings from the 
Living Master. Any forecast settings created by the user in the DTL scenario are lost if they are not 
committed back to the Living Master.
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Populate Settings – Refresh Options
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Refresh Range 

Note   Not required when “Recreate Target Scenario” is selected.
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Accessing Data through the Viewer

Note   If you click Cancel, the scenario will remain empty, but can be populated at any time.
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Populating The Detailed Scenario
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Viewer Population Wizard – Recap 
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ABC Analysis
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Using ABC Analysis
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Creating ABC Templates
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Creating ABC Templates - Name
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Data & Output Field

In the Data and Output Field panel, use the Field Value drop-down list to select the desired 
Opinion Line, such as “Final Fcst”.

Select the desired Conversion from the list. The default setting is (no conversion).  When the 
conversion math is applied it is (Field Value * Conversion = Ranking %).
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Date Range

Fixed: 

Use specific Start and End periods for the range

Sliding: 

Specify a number of Historical and Forecast Periods to use as a date range, periods covered by 
range will always be re-calculated from current date
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Setting Break Points
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Grouping Section
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Granting Permissions
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Run ABC Analysis

• Whole Tree applies ABC Template to all levels of a hierarchy, available only when a hierarchy 
is applied

• Scenario allows User to choose a specific Scenario for use, current Scenario displays as the 
default

• Select the template to apply from the ABC List

• The template automatically applies at the selected level
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View ABC Analysis
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View ABC Analysis – Multi-Series View
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View ABC Analysis – Output Field
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Recap – ABC Templates
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Event Manager
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Overview - Event Manager

The Event Manager allows the user to create of Events which can be applied to one or more series: 

• Events can be applied to one or more periods of time

• Created Events can be shared with other users

• Only the owner that creates the Event can delete or update it

Note   Events do not change the forecast. They put the event value in a separate opinion line.
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Configuring Events – Event Categories

The Event Configuration created in the Admin Tool defines which opinion lines are used for the 
history, forecast and event value entries.  The Scenario must have an Event Configuration assigned 
before the Event functionality can be used.
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Event Manager – Creating Events
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Creating Events from the Graph View
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Creating Events from the Graph

• The Event ID field will be pre-populated and cannot be edited

• The Description is optional

• The options in the Category drop down are those created in the DME Admin Tool

• Market Spend is used on the Margin Analysis report, such as the amount spend on a 
newspaper ad

• The Application Type options are “Additive” and “Multiplicative” 

• This defines if the value will add to or multiple as a lift to the base forecast generated to 
create the Final Fcst
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Note   If Statistical is selected as the Adjustment type, the Adj. Value and Application Type fields 
will become inactive.
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Note   Events do not change the forecast.  They put the event value in a separate opinion line.
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Notice the adjustment has been made to the 2007-11 period in the Graph View.

Hovering over the icon will display the event note.
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Creating Events from the Data View

Note   Events do not change the forecast.  They put the event value in a separate opinion line.
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Event Manager – Apply Events

1 Select a series from the Single Series View or press the Ctrl key to select multiple series from  
the Multi Series View.

2 Click the Event Manager button in the toolbar to expand the Event List drop-down.

3 Select the desired Event from the Event List to apply.

All selected series will have the values applied as defined in the selected Event.
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Overview – Event Manager

Note   Events do not change the forecast.  They put the event value in a separate opinion line.
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Edit Event By Series

• Select a series from the Single Series View or press the Ctrl key to select multiple series from 
the Multi Series View

• In the Events section of the toolbar, click the Series View button

• On the Series View panel click the Refresh button

• The data for the selected series will display. Any Events applied to the current periods will 
display in yellow (See next slide)
 



410 Training Guide — Demand Management 6.1 - User Training
Edit Event By Series

• Click the Dates field to open a list of periods to select or remove

• To remove an Event from the series, select the check box in the Remove column and click the 
Remove Selected button

• Click the Save button and the changes will be applied
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Create Events in the Event Manager
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Event Manager – Creating Events
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Note   Events do not change the forecast.  They put the event value in a separate opinion line.
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When using a Statistical adjustment, the user must select past events.
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Create an Event Index

This feature is similar to the Event Index in the Wizard in previous versions and works directly 
with the Event Model forecast method.
 



420 Training Guide — Demand Management 6.1 - User Training
Event Manager – Creating Events
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Create an Event Index – Event Manager
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• Periods impacted by the Event are highlighted in the color of the selected Category, such as the 
“2008-05” period in yellow below

• The From and To fields are used to indicate which periods are displayed in the preview

• Click the Only Event Dates button to show only event dates instead of a date range

• Click the Refresh button again after making changes to the settings to update the Forecast 
Preview
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Event Manager – Event Index 

Note   Events do not change the forecast; they put the event value in a separate opinion line.
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Event Manager – Lift Analysis
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• Select Use Filter to select a Filter from the activated drop down to display all series within the 
Filter

• Select Selected Series Applied to show the current highlighted series

• Select the scenario name to display all series in the scenario

• Select  Use Events to display all series with the applied selected Event

• Click the Refresh button after making changes to update the Lift Analysis view
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Event Manager – Margin Analysis
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• Use the Events field to choose whether to include Statistical Events or Judgment Events in the 
analysis

• The options in the Event List will update each time the Events field is changed

• Click Refresh after changing any criteria to update the Analysis
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Event Manager - Recap
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Additional Advanced Concepts 
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Event Manager - Exercise

• Create an historical event for a newspaper ad that gives a 10% lift

• Right click on the period and select Create Event

•  Give the Event a Name

•  Select the Category

•  Set the Application Type as Multiplicative

•  Set the Adjustment as Percentage  and the Adj Value as 10 to represent 10%

•  Save
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Apply The Event To Another Series

• Select the Series View in the Events menu

• Select the desired Event from the Event List

• Select Selected series from Scenario Level and Refresh

• Save

• Apply
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Life Cycle Forecasting
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Life Cycle Forecasting - Overview

Lifecycle Forecasting 

Enables users to apply a pre-defined pattern to the forecast of a series in order to compensate 
for either predictable growth or a decrease in demand for a product that is not captured by 
most statistical forecasting methods.

Uses for Lifecycle Forecasting

Lifecycle Forecasting is useful for applying general foreseeable trends that occur over a length 
of time.
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Creating the Life Cycle Profile

Lifecycle Profiles are typically created by a  Super User; however a profile can be created by users 
with appropriate permissions.

• Profiles are defined using the Profile Manager

• Profiles are available to all users and can be shared across scenarios

Once created, the Lifecycle Profile is available for use by selecting “LifeCycle” as the Forecast 
Method.

• Can be applied to a series, the tree of an applied Hierarchy, or a Scenario

• Time periods used for the applied Profile are defined by the user

• Multiple Profiles can be used; however, the time periods in the profiles cannot overlap

• Total units used over the time period can be defined by the user
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Recap – Life Cycle Forecasting
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Creating a Life Cycle Forecasting Profile
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Creating the Life Cycle Profile

Open the Viewer to create a Life Cycle Profile.

1 In the Viewer, click the Profile button in the Forecast section of the Home ribbon to open the 
Profile Manager.

2 Click the New button to reset the fields in the Profile Editor.
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Create The Main Settings

If you select a filter, any series meeting the filter criteria will be automatically added in the Series 
Detail pane. The data from the series meeting this filter’s criteria will be used to calculate the 
profile.
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Series Detail

•

• This section can be populated automatically by selecting a Filter in the Main Settings section

• The user can also click the Add Series button to manually select the series to use from the 
Filter Manager

• The series selected in the Series Detail section and data within the time periods are used to 
populate the Calculations panel and to generate the Profiles and Graphs
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Adding A Series
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Series Detail Settings

• Use the Start and End drop-down to indicate the date range of series to display 

• This range specifies the data  used for the calculations in each series

• Use the check box in the Do Not Include column to indicate which series are not included in 
the profile

• Click the Apply button to update the Calculations pane with any series you added or you 
changed the range

• Clicking Apply also updates the Profile Index Volume and Profile Percent Volume fields in the 
Main Settings
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Calculations & Profile Graphs
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Profile Index Settings
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Profile Percent
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Profile Volumes
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What is Profile Index & Profile Percent?

A Profile Index is a curve that is built using the average volume by period. 

An index of 1 will be the average volume.  An index of 1.5 will be the average volume + half 
the average volume.  An index of .5 will be the half the average volume.  To use an index, the 
user must know what they want to use for an average volume per month.

A Profile Percent is curve that is built using the total volume during the periods the curve is 
applied over.  

To use the profile percent, a user must know what they want the total volume over the periods 
to be.  

Example   If the profile is to be applied over 12 periods and the user chooses a volume of 
1000, the volume over the 12 periods will sum up to 1000 while using the curve from the 
profile.
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Manual Profile Index and Profile Percent
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Running A Profile
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Recap – Setting Up A Life Cycle Profile
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Running LifeCycle Forecasting
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Setting Up Life Cycle Forecasting

In the Viewer, select the series for which you want to run the Lifecycle Forecast from the Single 
Series or Multi Series View.

1  On the ForecastX Methods tab in the Misc Window, select  Life Cycle as the forecast method.

2  Click the Edit Item button.

3 The Forecast Settings window displays.
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4 In the Profiles section, click the Add Item button to insert a row.

5 Select the Profile to use from the drop-down list. The remaining fields are populated 
automatically with the settings from the selected profile.

6 Click the Show Profile Editor button to edit the selected profile.

7 Click Save when finished and then click Close to exit the window.
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Profile Settings

1 Profile 

This is the list of profiles that are available for the users. These profiles are either loaded or 
have been created in the Viewer.

2 Begin Date 

The starting date of the profile in the series. The default is the first forecast period.

3 End Date 

The last date of your profile in the series. The default is the last available forecast period.

4 Profile Start 

The start period of the profile. The profile may have 12 periods, however, it might make sense 
to start the profile on a different period based on the desired result.

5 Profile End 

The end period of the profile.

6 Recycle 

Cycles back to the beginning of the profile once the end of the profile is reached.
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7 Type

Index or Percent. Index is taking the volume multiplied by the factor for each period.  Percent 
is taking the volume and spreading it across the entire range of the profile based on the profile.

8 Operation

The default from the initial setting. Options are Sum, Max, Min, Manual.  This is set when 
creating the profile and can not be changed here.

9 Volume 

The desired volume to use with the Index or Percent. The default is set when creating the 
profile but can be overwritten here.

10 Valid

Green arrow for valid setting.
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Running Life Cycle Forecasting
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Recap – Running Life Cycle Forecasting
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Pivot Reports
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Pivot Reports - Overview
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Excel 2007 Macro Security Settings 

Macro Settings for Excel 2007.

• Open Excel, select Excel Options

• Select Trust Center and Trust Center Settings
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Macro Settings for Excel 2007

• In the open Trust Center window, select Add-ins. Ensure these boxes are NOT checked

• In the open Trust Center window, select Macro Settings. Select the settings “Enable all 
macros…” and “Trust access to the VBA…”

• click OK

• Close Excel and re-open to use
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Macro Settings for Excel 2003
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Pivot Reports in the DME Viewer
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The default location where reports are stored is:C:\Documents and Settings\All Users\Application 
Data\John Galt Solutions\Reports\Pivot Reports.

Once the report is selected, the user has the capability to: 

• Refresh existing components

• Adjust parameter page and data range
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Using Create Reports Button
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Creating Pivot Reports – Basic Section 
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Select Flags
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Format Section
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Layout Section

• Move the appropriate fields into the Page, Row, Data, and Column

• To move a field, select it from the list and then use the drop-down at the bottom of the list to 
indicate where you want to move the field

• Click the Move button and the field is moved to the corresponding section

• OR select and drag the field from the Source window list to the desired display location Page, 
Row, Data, or Column

• Click the Save button when finished
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Creating Pivot Reports - Layout Section
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Creating Pivot Reports – Other Options
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Using The PivotTable Wizard
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General rules:

• Row contains series attributes such as Sku, Item #, Customer, etc.

• Data may contain observational information such as Customer Orders, Forecast

• Select from the available buttons and drag them into the Page, Row, Column, or Data sections

Note   Hover the cursor over one of the buttons, the field  name will expand to illustrate the 
entire named field.
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Pivot Reports - Format Fields
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Create a Calculated Field 
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Note   The new calculated field is added into the report and can be moved or changed as described 
for any field in the Field List.
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Pivot Reports - Recap
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